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In Short: The Miller-Dodson Report and Building a Dedicated Maintenance Reserve Fund  
 

The report and full results of the study can be found here.   

In 2016, the Meeting House engaged Miller-Dodson, a nationally recognized firm that performs 
maintenance reserve studies for churches and other organizations, to (1) inventory Meeting House 
physical assets that require periodic repair/replacement; (2) assess the expected timing of replacements 
/repairs; and (3) estimate the cost attendant to each project. The study was not intended to include 
non-routine maintenance/repairs typically covered in the operating budget. Examples of the types of 
inventory items to be addressed over the forty-year period: 

 Sanctuary: restoring masonry; replacing HVAC, fire safety panel, carpet; restoring the tower; 

 Elliot House: roofing repairs, terrace waterproofing, furnace and compressor replacement; 

 Flounder House: masonry, kitchen renovation, fire safety system and boiler replacement; 

 Education Building: masonry, replacing flooring, gas boiler and commercial water heater; and  

 Grounds: resurfacing parking lot, replacing pavers and retaining walls, restoring wrought iron. 
 
In addition to site visits, Miller-Dodson consultants also reviewed relevant documents, including 
purchase and maintenance records. The information was collated with information provided by local 
contractors and suppliers, industry standard estimating manuals and Miller-Dodson databases to 
determine the expected life and unit replacement cost of each inventory item. 
 
Key Results  
The Miller-Dodson Replacement Reserve Study report projected that the Meeting House should 
anticipate expenditures totaling almost $3.6 million over 40 years to maintain/replace the 121 items 
identified in their inventory of key assets. For each of those years, the report detailed the items that are 
projected to need attention and at what cost. The report’s major recommendation was that the church 
adopt a Replacement Reserve Funding Plan.  As shown in this graph, the report projected annual 
expenditures could be over $400,000 in some years, while little or none in other years.  


